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Chicago Area Waterways
CHLORIDE WORKGROUP

In-Person Meeting
March 19, 2025, 1:00PM
Minutes

Edgar Cano, President opened meeting at 1:02pm.

e Welcome and Introductions

e Approval of December 2024 Meeting Minutes
o No questions on December 2024 Meeting Minutes. Motion by Tony Dati (Village of
Niles) to approve minutes. Second by Josh Burman (Village of Homewood). Minutes
passed unanimously.

e TLWAQS Reminders
o Staff shared key TLWQS reminders about documentation needs for annual reports and
when key items need to completed (training, calibration).
o Staff also shared that re-evaluation is coming up in November 2026 and that staff is
beginning to work on that to be ready in time.

e Annual Reports — Year 3
o Staff shared key documentation reminders for the upcoming annual reports. Staff will
prepare the chloride monitoring report that will be submitted to IEPA.
o Templates are updated for Year 3 and will be shared out with the group. This annual
report covers winter 2024-2025.
o Staff offered again to look over any drafts before submittal.
o Annual reports are due to IEPA and the workgroup by July 1.

e Training Discussion

o Staff shared results from post training surveys from fall 2024 training workshops and
attendance numbers. Staff shared feedback included in surveys and what organizations
would like to see in future trainings. All of these results and feedback were included in
the meeting slides.

o Workshops for Fall 2025 will include in-person and virtual options, as well as hands on a
calibration training workshop where organizations can bring one truck and staff to learn
how to calibrate on their equipment.

o Staff requested any and all feedback from the group on the training, as this is our
training and can be adjusted to fit the needs of the organizations attending training.
Feedback shared included: request to include type of organizations attending, more info
on contractors attending parking lots and sidewalks training, looking for “back to basics”
and “beyond the basics” style trainings.
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o Feedback from organizations that used the modules to train their own staff was also
shared. Feedback included:

= Very good and easy to use, good to get buy-in on practices. Presented all
modules and all slides to staff. Modules helped explain what staff will see and
getting different approaches to providing safe roads while seeing success.

= Pared down training modules to make training work for their organization based
on what their staff needed to know and what was relevant to their organization.
Wanted to shorten training as 2+ hours were a lot of content. Staff shared that
this training was pared down from 4 hours to 2ish hours because of that same
feedback provided previously.

o Requests to add more “why” to brine and how is it applied. Why stripes and not fan —
especially on sidewalks. Is it because it is equipment dependent? Staff will investigate
this and try to find some answers. Possible solutions offered were using a backpack
sprayer and draying an “S” pattern on sidewalks — this solution is how one organization
applies brine around its facility not across larger areas.

o Staff offered modules again this year as benefit from the workgroup. Several
organizations took up that offer (Homewood, Niles, Palos Heights, Tinley Park,
Flossmoor, Park Forest, Romeoville, Oak Forest, Exxon), staff will coordinate with the
organizations to schedule a “train the trainer” class and provide access to the modules.

o Organizations would like to reach more businesses, property managers, contractors to
help with parking lots as now that their staff is more knowledgeable their staff are
pointing out issues at parking lots around their communities. Staff shared they are
available to speak to any chambers or boards to help get the word out and provide
resources and information on the best practices to these groups.

e Salt Storage/Salt Purchasing

o Continued discussion around salt storage and purchasing issues with mild winters back
to back to back. Questions regarding changing up purchasing and if the state bid can be
adjusted to meet needs to communities. Current state bid requests are out now, but
possibility to adjust — staff requested contact info for state bid and it was shared with
staff.

o Discussion included what other states are doing and discussion was had amongst the
group on what possibilities could be done, including what is being called “insurance”
(changing minimums/maximums to better fit needs, storage fee options, etc).

e BMP 16/BMP H Discussion — How is your organization meeting this BMP or planning to meet this
BMP?

o Staffis receiving questions about this BMP and how organizations are meeting this
specific BMP. Staff shared the language of the BMP and outside of a small handful of
organizations who have “sufficient slope” no one has come up with a viable solution to
this BMP yet that doesn’t cost a significant amount of money.
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o Discussion was had around lobbying to remove this BMP and include these issues in the
re-evaluation.

o Concerns that the cost of meeting this BMP do not meet the value vs costs to upgrade
equipment to use brine or be more efficient with salt use elsewhere. Estimated
“working area” to be less than a parking lot’s impact from winter activities.

o Discussion was had around quantifying the chloride runoff to demonstrate less value
over other better practices, staff will investigate this possibility and include any possible
costs in budget.

o One organization shared that this is an industrial specific practice built into how they
operate and that it is not something that easy to retrofit as it is usually just put in when
they build anything new for chemical storage. — “Just built that way”

o Direct reading of BMP, could we just add berms to redirect vs capturing?

o Another organization shared they have a check valve in a catch basin in their working
area to prevent the runoff from entering system, unfortunately it floods regularly and
causes more problems than it solves.

o Request for a speaker with experience to help guide ideas of meeting the BMP. Staff will
investgate.

o Could this BMP be updated to cover new facilities or updates to existing facilities vs try
to retrofit?

e Qutreach Materials
o Outreach Materials for Members
=  Purchased outreach materials were distributed to members at the meeting.
o Salt Smart and You Exhibit Reminder
=  Exhibit is available to organizations to use — works great all year round at
different events, public works open houses.
o Request for Photos and Videos of Winter Operations from Workgroup Members
= Need photos and videos of winter operations to add to training, outreach
materials to update trainings.

e  Workgroup Member Check-In
o No requests at this time.

e  Workgroup Meetings for 2024-2025
o Next meeting June 18" — Niles volunteered to host. Staff will follow up.

Edgar Cano, President closed meeting at 2:30pm
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