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Chicago Area Waterways
CHLORIDE WORKGROUP

In-Person Meeting
June 5, 2024, 1:00PM
Meeting Minutes

Meeting opened at 1:05pm.

e Welcome and Introductions

e Approval of March 2024 Meeting Minutes
o March 2024 meeting minutes were included in the meeting packet sent out to all
members ahead of meeting. No questions on minutes.
o Motion to approve minutes by Edgar Cano, City of Evanston. Second by John Brunke,
Village of Flossmoor.
o Voice vote by all members present. Motion passed unanimously.

e Board Member and Officer Elections for 2024-2025, to be effective today, June 5, 2024.

o Slate of officers and board members at-large were included in the meeting packet sent
out to all members ahead of meeting. Reviewed Slate of officers and board members at-
large ahead of vote with all present.

o Motion to approve slate of officers and board members at-large for 2024-2025 by Edgar
Cano, City of Evanston. Second by Michael Cramer, Village of South Holland.

o Voice vote by all members present. Motion passed unanimously.

o See attached detailed election results.

e FY2024-2025 Budget and Dues
o Staff presented the FY2024-2025 Budget. No questions on budget.
= Motion to approve FY2024-2025 budget by John Brunke, Village of Flossmoor.
Second by Tony Dati, Village of Niles.
= Voice vote by all members present. Motion passed unanimously.

o Staff presented the FY2024-2025 dues. Question by Morton Salt regarding the amount
of their salt storage capacity for their Salt Storage Facility Dues. Confirmed that they
were in 200,000 to 500,000 tons category vs what was listed for them in the dues
(500,000+ tons). This will be updated in the dues spreadsheet by staff.

=  Motion to approve dues with the amendment to Morton Salt’s dues to reflect
the correction in their salt storage amount by Michael Cramer, Village of South
Holland. Second by Joshua Burman, Village of Homewood.

= Voice vote by all members present. Motion passed unanimously.

e Staffing Agreement
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o Staff presented the staffing agreement and key work items for 2024-2025. No questions
or changes to work items.

o Motion to approve staffing agreement for 2024-2025 by John Brunke, Village of
Flossmoor. Second by Joshua Burman, Village of Homewood.

o Voice vote by all members present. Motion passed unanimously.

TLWQS Updates
o Staff reminded all about the Annual Report deadlines and submittal to IEPA by July 1.
Staff requested Annual Reports be submitted to workgroup ASAP if members haven’t
yet submitted due to need to finalize workgroup status report.
o Staff presented on Workgroup Status Report and results of Year 1 and Year 2 annual
reports.

Outreach Materials Reminder
o Staff presented on available outreach materials to workgroup members.
o Staff requested what members would like to see for 2024-2025 winter materials.
=  Requests include:
e Videos, animated, short video clips
e Keep snow out of street
e Buy-in for liquids, no crunch
e School age content, hold parents accountable
e Where/how to shovel snow on driveway so plowing doesn’t block in
driveway
e Not burying fire hydrants — commercial and residential
e Snow angels? Community service help for neighbors to shovel
sidewalks/driveways
e Flyer for commercial operations, “Salt Smart for Businesses”
o Staff reminded members that winter outreach can definitely count towards MS4
outreach efforts as well.

Training Update/Committee Meeting Reminder
o Training committee meeting June 11 at Addison Public Works. Will be presenting draft
of training to get feedback and add in local content/knowledge.

Salt Storage and Purchasing Discussion
o Discussion about salt storage and purchasing with mild winters and feeling incentivized
to use more salt.
o Discussion around sharing salt storage amongst communities with who has space. Cook
County DOTH volunteered that if they have space in future, communities part of
CAWCW can possibly store in their facilities.
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o Discussion about purchasing and contracts. Most communities on shared bids (state bid
as example) with 80% minimum/120% maximum. Several doing “buy as you go” or their
own contracts.

o Workgroup member bid?

e  Workgroup Member Check-In
o How are members clearing sidewalks? ADA Compliance?

= Discussion around clearing sidewalks, balancing as you clear more sidewalks
people expect you to do it.

= Niles and Evanston volunteered to answer direct questions about equipment
and practices from community asking question to members about sidewalks.
o Request for technology updates and SOPs as a workgroup project.

e  Workgroup Meetings for 2024-2025
o Dates presented in meeting slides:
=  September 18, 1pm
* December18® 1pm - this date was changed with discussion by all present to
December 11", 1pm due to winter holidays.
*  March 19", 1pm
* June 18", 1pm — Annual Meeting

Meeting closed at 2:33pm.
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