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In-Person Meeting 
December 11, 2024, 1:00PM 

Meeting Minutes 
 

Edgar Cano, President, opened meeting at 1:01pm 

• Welcome and Introductions 
 

• Approval of September 2024 Meeting Minutes 
o Missing quorum for vote. Minutes will be emailed out for a vote. 

 
• Presentation from Wilf Nixon, Professional Snowfighters Association  

o Title: What’s Up with Winter 
o Abstract: Every year, new technology makes its way into the field of winter maintenance 

operations, and this past year is no exception. Some of these new technologies and 
approaches have the potential to significantly reduce salt usage while still providing the 
same or better levels of service for the traveling public. This session will review two 
particularly important developments in this regard. 

 
• TLWQS Reminders 

o Staff shared key TLWQS reminders about documentation needs for annual reports and 
when key items need to completed (training, calibration, annual reports). 

 
• CAWCW Resources for Members 

o Staff put together a workgroup member’s resources folder. In the folder are read-only 
documents: 
 Member Contact List – includes primary contact for member organizations, 

please let Hanna know if you need to update your primary contact. 
 Spreadsheet of workgroup meetings and sponsored events with attendance by 

members to help members keep track of TLWQS requirements. 
 RFP guide from SIMA for parking lots and sidewalks – meant to help members 

request the best practices when hiring contractors. 
 Liquids guide – this guide was developed from member’s experiences shared 

during the December 2023 meeting. 
 

• Outreach Materials 
o Outreach Materials for Members 

 Staff presented on the outreach materials being purchased for workgroup 
members to distribute in their community. 
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 Staff presented a do not exceed amount and how much each item will cost the 
workgroup. The meeting was missing quorum, so an email will be sent out for 
the vote. 

 Staff also presented materials currently available to use by members 
• Infographic/Poster “10 tips to help us WINter together”, additional 

social media and blog posts available 
• Discussion around text on graphic/poster, some communities would like 

to see a second version of the graphic without the mailbox text and 
updated garbage text to reflect alley garbage collection. 

o Salt Smart and You Exhibit Reminder 
 Exhibit is currently with Niles and goes to Flossmoor in January. It is still 

available in February if anyone wants to use it. The exhibit works well all year 
round including public works open houses. 

o Request for Photos and Videos of Winter Operations from Workgroup Members 
 will be creating short 1-2 minute videos through winter on key topics that can 

be shared by members to social media or used to outreach efforts by members, 
any video or pictures you have for b-roll will be really helpful! 

 
• Segmented Blades Discussion 

o Video from Salt Smart’s Winter Technical Briefs from Village of Hanover Park was played 
o Discussion around use of segmented underbody/belly blades and options for segmented 

blades.  
o Staff will share out full winter technical brief for further information. 

 
• Workgroup Member Check-In 

o Information shared to check Motor Fuel Tax Funding language for your community, may 
be able to use excess funds towards salt storage. 

o Reminder that other organizations like the Professional Snowfighters Association, APWA 
exist and can be good resources for salt reduction and information on the best practices 
from other states, locations. 

o Request for all the watershed group boards to have a meet-up and learn about other 
workgroup activities. 

 
• Workgroup Meetings for 2024-2025 

o Need meeting host for March and June meetings. Looking for a community on the south 
side of watershed for March meeting. 

o Upcoming In-Person Meetings: 
 March 19th, 1pm 
 June 18th, 1pm – Annual Meeting 
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Edgar Cano, President, closed meeting at 2:46pm.      
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